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INTRODUCTION 

Risk communication is an integral part of the science of risk assessment and the process of risk 
management. In the frame of the EU-project PARAmount (Improved accessibility: Reliability and 
security of alpine transport infrastructure related to mountainous hazards in a changing climate), which 
aims at improving hazard management strategies for road and rail networks, Regional Risk Dialogues 
(RRD) where initiated in all five participating countries (Austria, France, Italy, Slovenia and 
Switzerland). The RRD allow making an inventory of existing hazard management strategies and 
tools, and validating their implementation in the respective study sites, thereby providing a key input 
for the project PARAmount. This paper gives an overview of the RRD initiated in the Austrian study 
site Stanzer Valley and explores the possibilities it offers as well as its efficiency in terms of public 
participation and risk communication in natural hazard management.  

THE AUSTRIAN STUDY SITE 

The Stanzer Valley, study site of the Austrian project partners BMLFUW (Austrian Federal Ministry 
of Agriculture, Forestry Environment and Water Management, Forestry Section), ÖBB (Austrian 
Federal Railways) and BFW (Federal Research and Training Centre for Forests, Natural Hazards and 
Landscape, Department Natural Hazards and Alpine Timberline), is located in Western Austria in the 
province of Tyrol and covers an area of approximately 300 km². The infrastructure lines in this valley 
have been heavily affected by a wide range of natural hazards, including debris flow, avalanches, rock 
fall and floods. This study site was chosen on account of its crucially important road and rail 
connections, linking Austria and Switzerland and because it has been the focus of several related 
previous studies, by the above mentioned Austrian project partners. 

RRD AIMS AND METHODOLOGY 

The main aim of the RRD Stanzer Valley is to bring together project partners, federal, regional and 
local authorities, transport operators, natural hazard experts and key stakeholders, in an attempt to 
facilitate the dissemination and evaluation of project results in this study site. This not only allows 
assessing the problems and requirements specific to the regional and local stakeholders and 
authorities, but makes sure that the findings of the project are relevant to its addressees and may 
provide them with usable suggestions, concepts and tools. The currently existing platforms dealing 
with risk communication and awareness in the Stanzer Valley mostly only deal with a selected part of 
the potential stakeholders and authorities, creating the need for a platform with a wider approach, 
bringing together all levels and branches of natural hazard management. 
The main advantage of the PARAmount methodology is its multi-scale approach: 
1. European level: The methodology is developed within the project and based on establishing a 

common approach in each of the five countries involved in PARAmount, in order to allow a direct 
comparability of the results at a European level. By exchanging best practice examples between 
the 13 project partners, the RRD can facilitate the intersectoral and cross-border cooperation in the 
study sites on risk communication and awareness in natural hazard management. Furthermore it 
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allows a characterisation of the involved study sites by conducting qualitative and quantitative 
interviews as well as workshops, providing valuable input for the upcoming tools and methods to 
be developed in the scope of the project. 

2. Regional level: By bringing together stakeholders from different communities within the study 
site, representatives of district, provincial and federal intuitions, which include public service 
providers, local and district authorities, scientific experts and end-users mostly from the field of 
natural hazard protection and management, the RRD can support the establishment of direct 
communication and foster the improvement of hazard management strategies on a regional level. 

3. Local level: The problems highlighted by the stakeholders in the RRD are dealt with on a local 
level, by including the local decision-makers and stakeholders. The RRD can contribute towards 
enhancing risk communication in the frame of the development of contingency plans, which are 
currently being drafted in the communities of the Stanzer Valley. 

FIRST RESULTS AND RRD EVAULATION 

The interviews conducted in the Stanzer Valley show a considerable diversity of requirements and 
perceptions of natural hazards in general and in particular regarding their management. They 
highlighted the conflicts, challenges and ambiguities, which the stakeholders face in this study site. 
One of the key issues raised by the participants of the first RRD workshop in the Stanzer Valley was 
the need of increased cooperation between the district authority, fire departments and the ÖBB on a 
regional level. As representatives from all involved parties were present, first steps to resolve the issue 
could be undertaken. In general, the workshop brought to light the large interest of the involved 
stakeholders in a long-term fostering and intensification of risk communication and cooperation. 
In its function as a tool for natural hazard management and risk communication, the effectiveness of 
the RRD was evaluated using a series of key questions, formulated in accordance with good 
communication principles and approaches as featured in the current literature (e.g. Department of 
Urban Affairs and Planning, 2001). Following this general procedural structure, the process and 
contents of the RRD is subjected to self-evaluation using a process-based procedure. As the RRD in 
the Stanzer Valley is still on-going, its final evaluation including a compilation of the lessons learned 
will be performed in the course of the conclusion of the project in the summer of 2012. 

OUTLOOK 

The results gained from the interviews and workshops performed in the scope of the RRD Stanzer 
Valley so far, give a very important input for the project and will subsequently be integrated and 
processed therein, in order to provide feedback to the stakeholders, possibly offering new approaches 
or lessons learned from the other participating European countries. 
The RRD is intended as a means of building a cross-sectoral work group in the region, which will 
encourage and foster risk communication and awareness, ideally beyond the duration of the project. 
PARAmount may therefore provide a long-term benefit to not only the stakeholders, but also the 
broader public in the study sites, providing an improved and extended knowledge base for the 
decision-makers involved in natural hazard management. 
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